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                                                                   PREFACE                                                

 I feel immense pleasure to publish Annual Report of SURAJE 

for the Year 2018-19. This report reflects the activities of the 

organization during the Year. No doubt activities are performed 

by workers of SURAJE but we cannot forget active participation 

of Volunteers and different stakeholders at different level. 

Actual evaluators of our works are those persons  for whom we 

do. The analysis of Impacts is regularly done and we found that 

we were in right direction of our vision mission and concept. 

SURAJE has gained many milestones and glimpses during the 

implementation of programmes. 

Now, the Nation seems to be going  towards change. Several initiatives has been taken by the Nation like Net 

Banking, Financial inclusion, Bankability, Skilling the Youth etc. When new initiatives are taken, more risk also 

arise. To tackle the risk we need to be more watchful and regular monitor the impact. We were watchful and 

done all what the Government needed like NITI AAYOG, FC RA,PFMS etc.  

                            We think that  change can  be done only by changing Children. Children are the Nation and if a 

person wants to develop He/ She must have to bear childhood in his/her own. Such is same with the Nation. 

Only Childhood can change the Nation. So, if we want to change the Nation, we must strengthen and flourish 

childhood. It can be done by the care and Protection of the Rights of Children by providing care, protection and 

better facilities beginning from pre conceiving stages. 

                                   We would like to express heartiest gratitude to all General Body Members and Executive 

Body Members for their supports, valuable inputs and monitoring to grow in right to achieve goals and 

objectives of the Organization. We also extend our thanks to all staff who have contributed and have put in best 

efforts in the SURAJE for achieving goals and objectives. 

                                       We hope that SURAJE adopted strategies and implemented with full dedication to be 

successful. We extend our thanks to  all stakeholders and good wishers and supporters and appeal to evaluate , 

suggest and support, to make the Nation well educated, healthy, prosperous, self reliant, self governed and   

peaceful. 

                                                                                                   Sd/ Dr Thakur Rabindra Nath 

                                                                                                                  Secretary 
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SURAJE:   At a Glance 

1.1.Genesis :  

      The theme of Child Centered development of the society arose in the mind of Ven Sheela Nand Jee- 

an prominent Budhist of this area in the year 1981. He felt that more than 90 % of Girls of this area  are out of 

school and are illiterate. There is gradually increasing violence and decreasing peace in this area which will 

create  great problem in future ,for the Nation and the world. Women are the true image of Peace & devotion. 

There is also a relation between Peace and Education. So He felt that the Society needs To proper care of child, 

To Educate Women, To Insure good Health for each Child, Job For Every Youth and direct Participation of 

Society in Governance Process.  So He mobilized people to organize a Voluntary Organization with above 

theme.   The First emphasis was given on Women and the first activity started was work oriented education to 

Rural girls who are out of the main stream of education and are either house servant or laborer. This 

organization not only provided education up to secondary level but established its identity as an organization 

who established a movement for girls education in the District. Later on elaborated   its area  of  intervention  

adding  Early Childhood Care , Health and  Poverty Alleviation Programs of the society. 

 

1.2.Vision :    

  Creation of  Self Reliant, Self Governed, Healthy,  literate,   & Peaceful Society 

 

1.3.Missiom : 

 To invigorate and upgrade the neglected and down trodden people of the Society by awareness 

generation, Organization, Education and Direct Intervention with  sustainable and Eco Friendly Approach 

through the Process of Participatory development and to raise their Social, Economical, Cultural, Physical  and 

Moral Status, so that non is devoid of the main stream of neo construction of the Nation . 

 

1.4.Concept :       Child Centered development 

 

1.5.Dimensions : 

1. Governance  (Good Governance with  Participatory Approach )  

2. Education     ( Equal &Work Oriented with  quality for all) 

3. Health          (Easily available  with  Quality) 

4. Livelihood Promotion (Eco friendly and Sustainable)       
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1.6. Main  Objective:                               

1. To make people aware with  their Constitutional rights and morality to live a quality of life and their 

Empowerment 

2. To organize down trodden and neglected people especially Women in form of small and large groups 

3.  To education and capacity building of   organized people so that they may  struggle and act to form a 

self reliant and self Governed, well Educated and Healthy Society. 

4. To provide skill development, financial inclusion   and other Services for  their sustainable and Nature 

friendly development  

5. Promote community participation in empowering the downtrodden through activities, which are 

implemented and monitored by the community and also transparent and accountable to it. 

1.7. Organizational Approach: 

0. Client’s focus and their understanding 

1. Better automation of system and process for higher efficiency and transparency 

2. Awareness, facilitation, education and direct intervention. 

3. Channelizing funds from financial Institutions and Donor agencies as collateral free loans to 

Self Help Groups (SHGs) for LP &  IGA. 

1.8. Registration Details: -  

4. Regd Under Societies Registration Act. XXI of 1860, Bihar, vide Regd No.359 Dt 01st 
March 1985. 

5. F.C.R.A. Regn No 01250015 Dated 19.04.2002  
6. Reg. Under Sec.12 (A) AA/Tech/12(A)/08-09/2496 Dt 17.12.98 
7. Reg. Under 80G of Income Tax Act  - CIT(E)/13/19-20 A-488 Memo No 1666-69                             

Dt .21.05.2019 
8. Pan No.:        AACTS 3123 J. 
9. NITI Aayog Reg No: BR/2009/0008541  
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1.9. Governance:-  

Profile of Executive Committee members: 

Sl.No Name Designation Qualification Address Experience 

1 Sri Sivadhar Rai Chairperson M.A. Vill: Bara  PO: 

Kharauni 

Distt.:Bhojpur 

He has working experience of 

55 years in NGO sector. He is 

secretary of JPGVM too. 

2 Dr Thakur Rabindra 

Nath 

Secretary M.Sc.,Ph.D., 

M.S.W 

Karghar, 

Rohtas 

A very talented person having 

wide experience in social sector 

for more than two decades. A 

good trainer on development 

issues. 

3 Sri Satya Narayan 

Swami 

Member B.A. At : Takiya 

PO; Sasaram 

He has working experience of 

35 years in NGO sector. 

4 Sri Arun Kumar Tiwari Member B.A. 

 

Vill: Maniyari 

P.O: Kharari, 

Rohtas 

Presently he is engaged in 

promoting micro finance and 

micro insurance in Bihar in 

particular and has been 

associated with this MFI since 

its registration.. 

5 Dr. Mokhtarul Haque Member M.A., Ph.D. Baily Sarai 

Station Road, 

Nawada,Bihar 

Very senior professional worked 

for many development agencies. 

Presently running one 

Organisation in remote area of 

Jharkhand. 

6 Sri Awadhesh Yadav Member M.S.W. Maldahia, 

Varansi, U.P. 

Working in the field since last 

10 years. 

7 Miss. Hemlata Kasotiya Member M.A. Rajsthan Working in the field since last 5 

years with the organization. 

8 Smt Shanti Devi Member Non Matric Kuriyari, 

Silari, Rohtas 

Working in the field since last 

10 years 

9 Smt Urmila Devi Member M.S.W,LLB Babhandih 

P.O-Chittokhar 

Distt-Rohtas 

 

 

Working in the field since last 

15-20 years. 
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PROGRAMS  AND ACTIVITIES 

A.Child Rights, Education, Child Care and Protection: 

A.1. Child Rights, Care and Protection: Child Centered development is the core concept  of 

SURAJE. So, since its inception it has been working on care protection and education of children. 

A1.i. Action against Child Labour and Trafficking: Mukti Karvan Campaign was organized under the 

banner of Collective Coalition against Human Trafficking with collaboration of Childline,ATSEC,Bachpan 

Bachao Andolan and SUMAN ,in the leadership of SURAJE.Mukti Karvan was organized from Dehari to 

Kaimur.In this progam Nukkad Nataks,Nukadd Meetings and Advocacy with Distt officials were done. 

        

A.1.ii. CHILDLINE Services: Child line India Foundation needs to start childline services in Rohtas 

district. SURAJE has been selected to operate collaborating  centre of  Childline.  The Childline program 

was inaugurated on 5
th
 Septb2018.The work is challenging  and  provides opportunity  for justice with the 

core concept of the organization. So, SURAJE Team is very happy and  functioning with cheer.The 

activities performed during the period can be seen as  following: 

1.Call Interventions: 

Types of calls for. 

Interventions 
April May June July Aug Sept Oct Nov Dec Jan Feb March 

Medical help - - - - - 0 0 02 2 0 0 0 

Shelter - - - - - 0 0  1 0 01 3 

Repatriation - - - - - 0 0 0 0 0 0 0 

Restoration - - - - - 0 02 0 0 01 0 01 

Rescue - - - - - 0  0 1 0 0 0 

Sponsorship - - - - - 0 0 0 0 0 0 0 
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II. Missing 

children 
- - - - - - - - - - - - 

Child lost - - - - - 0 01 0 0 01 01 3 

Parents asking 

help 
- - - - - 0 0 01 03 01 02 04 

III. Emotional 

support and 

Guidance 

- - - - - 0 0 0 6 2 0 0 

IV. Information - - - - - - - - - - - - 

Info & referrals 

to services 
- - - - - 0 0 0 0 0 0 0 

Information 

about 

CHILDLINE & 

volunteers 

- - - - - 0 0 0 0 0 0 0 

V. Unclassified - - - - - 0 0 1 7 10 10 5 

VI. Others - - - - - - - - - - - - 

Did not Find 

(DNF)/did not 

respond 

- - - - - 0 0 0 0 0 0 0 

Crank/fun/ 

abusive  

- - - - - 0 0 0 0 0 0 0 

Chat calls - - - - - 0 0 0 0 0 0 0 

Wrong - - - - - 0 0 0 0 0 0  

Silent - - - - - 0 0 0 0 0 0 0 

Blank - - - - - 0 0 0 0 0 0 0 

Follow up 

casssslls 
- - - - - 0 0 0 0 0 0 0 

Phone-testing 

calls 
- - - - - 0 0 0 0 0 0 0 

Administrative - - - - - 0 0 0 0 0 0 0 

Personal - - - - - 0 0 0 0 0 0 0 

             

Total      0 3 4 20 15 14 16 
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2. Number of Weekly Meetings held with team members: 28   (Every Saturday) 

Issues discussed: 

a) Planning of Childline  activities , Roster duties, Outreach activities, Identification of cases, Rescue, Rule. 

b) Regarding collection of information about child protection stack holders. 

c) Knowledge increasing about Integrated Child Protection scheme. 

d)  childline and its function, Reporting ,Maintenance of case register ,Diary, Child law 

3. Number of Awareness programmes conducted: 124 

Details:  

(a) Community meeting   on 1098,Meetig with PRIs. 

(b) Advocacy Meeting with Govt. body, PRIs members, Police, ICDS . 

(c)Teachers meeting at school  on  1098. 

(d) Students meeting at school about 1098 child Rights, Childline se dosti. 

( e) Meeting With Religious Person ,Awareness  Programme at mela. 

 (f)   Awareness Programme  on 1098  at different  Temple & Religious Place.    

4. a) Grass roots level outreach with children and concerned adults :    

Target Group No.  
contacted 

Nature of outreach Number of programmes 

PCO owners 0  0 
Railway station 223  One to one interaction on 1098 5 
Bus stops 234 Awareness camp  on 1098 5 
Shelter children 0  0 

Cinema halls 170 Awareness camp  on 1098 5 
Parks 163 Awareness camp  on 1098 5 
Tourist places 88 Awareness camp  on 1098 4 
Religious places 92 Awareness camp  on 1098 4 
Schools 439 Children-teachers meeting on1098 6 
Slums 61 Awareness camp on 1098 5 
Others- Police 39 Personal interaction on 1098 5 
 AWC 67 Personal interaction on 1098 6 
Health Workers(ASHA) 12 Personal interaction on1098 3 
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b)  Methods used for awareness: Door to Door visit, Meetings, Camp, One to One Interaction, 

Handbill distribution  ,Poster , Wall painting ,essay competition, Lecture competition. 

   
 

5) Open house programmes held:  02 Open house program is organized with children  in 

participation of their guardians and different stakeholders. Importance is that children arose their 
feelings and demands. 

        

 

 

 

 

 

 

Issues and problems raised by the children during open house: 

1.Mal nutrition     2.Quality of Education 
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7) Childline Se Dosti Program: It was celeberated from 14th Nov to 21st Nov 2018. 

                   
            At : Bal Grih,Dehari                                                     At :  Girls High  School,Karghar 
Workshops,Essey competion,Lecture competetion,debate,Rangoli was  organized by childline 

8) Case Studies:      A unknown  female child abandoned  at Karup  of Karakat block in Rohtas district of Bihar 

whose age is 2 month. This information  received by C.C.C Kolkata  dated 16.03.2019 at 21 pm. After getting 

this information first  of all interaction was made through Telephone with  police station  karakat   about this 

matter  and request to secure &rescue   the child.  After that Childline team member  Chandrashekhar  Azad and 

volunteer Chanchla Devi  

went to Karakat P.S.  our team reached to karup village at  Karakat block   but some person of the village   told 

us  that the child has been sent  to koath by some public to save her life . After that this team reached  Koath.   

Our team found  out  the child  at Koath.  With the  help of Dawath Police, the  child was rescued . This matter 

was informed to chairperson C.W.C Rohtas. By telephonic direction of the Chairperson of the CWC,Rohtas the 

child was admitted  to  S.N.C.U Sadar Hospital Sasaram for care and protection for  primary treatment at P.H.C  

on Dt  17.03.2019 at 20:35 pm approx. Next day C.W.C ordered to restore  the  child at SAA Nawada by its  

order No.17/19 dated 18.03.2019. But doctor reported that child is not well her health is out  of control and  

needs treatment for some days . After that CWC Rohtas stayed their order till her good health. This abondoned 

child named as Anshu Kumari  by amended its order to be stay in Sadar Hospital till she recovers good health. 

After Doctor’s Report of good health on 27
th
 March 2019,  CWC ordered to restore the child at SAA, Nawada 

.With the regards of the order passed by the CWC, the child was restored to related SAA by our Team Member  

Pragya Kumari and Volunteer Chanchala Devi. Child line regularly  followed up and found  the child  was very 

well. Our team feel proud.  

  A.1.iii. Participation in District Legal Awareness Camp: Participated in legal awareness camp, organized by 

DLSA  at Agrer of Karghar Block.Chairperson,CWC,Workers of DCPU and State  Convenor          

Bachpan Bachao Andolan,Dr Mokhtarul Haque also participated in the event. 
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A.2. Work Oriented School Education  to Rural Girls: Very clearly we are of opinion for      

equal and qualitative education for all. It  only can be possible by uniformity of education system.  So, 

Government must take  total  responsibility  mainly of  School  education and bann dual system. With this view 

SURAJE started to provide secondary school education for rural girls which are out of school . 

A.2.i. Secondary School Education: This year we admitted 40 students only in 9
th
 Class and run   9

th
 and 10

th
 

Class. Total  102  girls were educated this year. No of Students Registered for secondary school  examination  

61  and the number appeared in Secondary School Examination was 74 in which 11stood Ist div,30 2
nd

 ,30  third  

and 5 in pass class 

             

                                          Educational Tour To Nalanda 

 

      B.    General Health ,Hygiene  and Infectious Diseases: 

      B.1. Targeted Intervention Program: 

      Goal: Prevention and Control of  HIV New Infection among Female SexWorkers 

      Project Area: Rohtas and Aurangabad districts 

      Area of active Intervention: 

       Rohtas district: Chenari,Shivsagar,Sasaram,Karghar,Dehari,Dinara,Bikramganj,Karakat,Sanjhauli and   

Nasariganj Blocks. 

       Aurangabad District: Aurangabad Town and Barun Block 
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Objectives: 

1. Increasing awareness of STI/HIV/AIDS among Female Sx Workers 

2. Promoting Safe Sex behavioral Practices among FSWs as well as their clients 

3. Reduction in STI/HIV/AIDS infection among FSWs 

4. Enabling Environment 

 

Area Profile: 

S. 

N.  
Particulars  Area 

1  
Area 2  Area 3  Area  4  Area 5 Total 

1  No. of Hot spot  07 07 06 05  25 

2  No. of Active HRGs  302 395 226 290  1213 

3  Typology  FSW FSW FSW FSW  FSW 

4  No. of PE  04 0.4 03 04 0 15 

5  No. of condom outlets  02 05 04 06 0 17 
6  No. of sec. Stakeholders  11 09 07 10 0 37 

7  No. of ICTC  0 01 01 01 0 03 

8  No. of PP/NGO clinic    01   01 

9  No. of ART        

10  No. of DIC    01   01 
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COVERAGE : 

STI Management 

Sl No Indicators    Target Achievements Percentage  

1.  Total Clinical Visit 4800 4046 84.29  
2.  Presumptive treatment  04   

3.  % of Achievement     
4.  STI Identified and treated  37   
5.  STI Follow Up  28   
6.  Cured Cases  28   
7.  RMC 4800 4041   

                                                Referral and Linkages 
Sl No Indicators     Target Achievements Percentage Remarks 

1 Total Referrals 2400 2513 104.7  
2 VDRL Testing 2400 908 37.83  
3 VDRL Positive  01   
4 Follow up  01   
5 No of Cases referred to DOTS  02   
6 Visited DOTS  02   
7 Found reactive to TB  0   
8 On DOT  0   

Activities Under  Behavior Change 

Communication 
  Target Achieved Percentage 

Population allotted 1200 1293 107 

No. of  registered HRG   04 107 

No of New Registrations  80  

No drop out 1200 1213 6.66 

No. of Active HRG  1200 1116 110 
Average  no. of HRG covered  1200 1116 92.1 

Average One time contact 1200 1090 92.01 

Average Regular Contact  300 259 90 

No. of Hot spot meeting (HSM)  4500 3843 86.33 

Attendance in Hot Spot Meeting 4800 4110 85.04 

DIC Attendance  4800 4129 83.54 

 
No whose Counseling made 48 46 86 

 

Weekly Staff Meetings 12 12 95.8 

 

Monthly Staff Meetings 48 46 100 

 

No Of meetings attended by PM 24 28 958 

 
No of Meetings attended by PD   116 
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                                                      HIV Testing Data 

 CONDOM PROMOTION: 

Sl No       Indicators          Target      Achievement % of achievement 
1.      DGM 300 209 86.33 
2.  No of HRG Reported 

Condom Demand Meeting 
4800 3843 85.04 

3.  Condom Demand 237060 60732 25.61 
4.  Free Condom Distribution 213354 44640 20.92 
5.  Social Marketing 23706 16092 67.88 

Enabling Environment: 

Sl No Indicators  Performance    

1 Advocacy Activities 12    

2 Crisis identified and 

Managed 
13    

Events: 

Sl No Name of the Events Date Place Type 

     1 World AIDS Day 01.12.2018 Sasaram Rally and Advocacy Meeting 

     2 World Women’s Day 08.03.2019 Sasaram Meeting with members of Bihar Mahila 

Mahasangh 
     3 World  T.B.Day 24.03.2019 Bishrampu  Dhangain Awareness meeting 

                      

B.2 T.B.Champions Program: Such members of the community who defeated Tuberculosis ie  TB 

survivors  we think that they are  actual heroes of the battle .We call them Champion. It was  thought  

Sl No               Indicators    Achievements       Percentage        Remarks 
1.  Total Active HRG 1213   
2.  Total Referrals 2513   
3.  Total Testing 1966   
4.  % of achievement 81.91   

5.  Detected HIV +ve 0   
6.  Total ART Linkages up to 

Last Yr 
08   

7.   ART Linkages current Yr 0   
8.  Total ART Linkages 07   
9.  No of HRG on ART 01   
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that these champions may be more effective persons for awareness and support for TB sufferers.We 

forming and becoming a broad canopy as TB Muktvahini  by the support of REACH exercised 

Mentorship program in three districts of southern Bihar  ,namely Rohtas, Kaimur and Aurangabad, in 

which Advocacy, Awareness and  Patients support services  were included .  

Activities and acheivements: 

Sl No Activities      &   Performance 

  1  Patients 
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Performance 42 42 42 0 0 22  

  2 Awareness 

Activities 

 Activities at 

Pnchayat Level 

LFU cases 

followed 

up/relinked 

With Jeevika 

Group 

At other 

level 

   

Numbers 3 10 3 19    

Peoplecovered 83 1119 160 1053    

  3 Advocacy 

Meetings 

Principals/Tea

chers 

DTO/STS/STL

/MOIC 

BEO BDO PRIs AWWs ASHA 

workers 

Numbers 21 7 0 0 5 9 7 

B.3.Family Planning Champions Program:  

Objectives:  

1. To accelerate Family Planning  

2. To make easy accessibility of quality of Family Planning Facilities to People 

3. Gender equality and Women’s Empowerment 

4. Strengthening Women’s desire in decision making process in family for  planning the family 

5. To strengthen the concept of Family Planning and birth control 

Strategy:  

 1. Selection of Champions- Those persons who had planned family herself/himself and desires to spent  a little 

part of his  time voluntarily for the society. 

2. Advocacy with  PRIs and Government  Health Service providers 

3. Counseling of Newly married couples and their families specially Female members 

4.  Awareness on different family planning methods . 
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Activities : 

 Area identified to work: Sasaram, Dehari and Bikramganj Bolocks of Rohtas district 

 Selection of Champions: 06 

 Training and orientation of Community Champions: 01  participants-08 

 Advocacy  meeting with PRIs:  No-  04 Participants- 100 

 Meetings with community: No -06   Participants- 122 

            

                                           

    

C. Micro Insurance: Micro Insurance is implemented mainly in Patna district.  We added 12 New business  

with 250 renewal cases were handled by our volunteers. 

D. Micro credit: Micro  credit was  started with the view of financial inclusion and livelihood promotion. Due 

to lack of inflow or bulk loan mobilization we are unable to achieve our target. But with the support of internal 

sources and with the support of volunteers 5 clients were provided credit. We hope we will be succeed to expand 

portfolio so that the mission of financial inclusion  can achieved. 

E. Promoting Voluntarism: We think for a better social intervention it needs to be a good and organized team 

of volunteers. With this view we started activities to promote volunteerism.We are campaigning for last 20 years 

for membership and strengthening voluntary action for social causes. 

CS-cum-CMO addressing the Workshop Workshop on World Population  Day 
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F. Women’s Empowerment: We organized a Federation in the name of Bihar Mahila Mahasangh . The 

Federation consists of Leaders of SHGs,Working Women and Organizations working on Women’s issues.It has 

membership in 19 Blocks of Rohtas district and meets Annually in its general meeting other than quarterly 

meetings of leaders  and discuss on issues.  

Fundings:  

1. CHILDLINE INDIA FOUNDATION 

2. Bihar State AIDS Control Society,Sheikhpura ,Patna 

3. Govt of Bihar, Deptt of Education 

4. Family Planning Alliance,Bihar 

5. LIC of India 

6. REACH  

Publications:   

1. GRAMYA 

2. KISLAY 

 

Auditor: Mr Keshav Kumar Jha 

              D.Jha and Associates  

              Kankarbagh Colony More, 

            Above Bombay Dyeing ,Patna 
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