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                                                           Message from  Secretary 

                The Year 2020-21 was globally challenging due to interruptions caused by strict lockdown imposed in the 
wake of COVID-19  pandemic. This radically changed the way  of living of lives and all of activities. Our challenge 
was to save lives first. The social scenario was very fearful. It was  emergency need of 
people to do for   their life. And  it was our morality and dedication to think for people 
more than ourselves. It was challenging. But have to do. We ,the team get together 
planned and decided to be continuous with the people. 

              SURAJE  started its journey in this year  by providing trainings on Psycho mental health and Social 
awareness programs following distribution of masks for mass people and Grocery Food to needy children. On the 
way of  journey  it was felt that there may arise greater issue of  trafficking . Through regular interventions we 
connected live conversations  with  Children for their education, against trafficking and child labor.  We are till now 
on our initial concept .It is why we are thinking till now that if nation wants prosperity and peace of the people it is 
only way –To develop childhood which starts from maternity.  

      Let us feel happy about our pioneering work  and contribution of  the Executive  Committee, GB ,Workers 
, Volunteers and whole Team of  SURAJE. 

     We express our sincere gratitude to all of our well wishers, supporters and donors. We also acknowledge 
the dedication of our staff members at all levels for working diligently with high degree of commitment. With our 
limited resource we have just taken few steps towards our long journey.  

              The organization is much obliged to all  personnel/officials/ organizations of different departments of Govt., 
Net Work and Forum Member Organizations for extending their valuable support and cooperation without any 
hesitation throughout the year – especially during the time of need  

                   We are thankful of  Print and Electronic Media who supported, broadcasted, criticized and analyzed  
issues of  needy people for whom we work. 

                                                                                                    Sd/-Dr Thakur Rabindra Nath 

                                                                                                                                  Secretary 

  

                       

 
 
 
 
 
 
 
 
 
 
 
 

 



EXECUTIVE BODY Of SURAJE 

Sl.No                 Name Designation Qualification 
 

1 Dr. Mokhtarul Haque Chairperson M.A., Ph.D. 

 

2 Dr Thakur Rabindra Nath 
 

Secretary M.Sc.Ph.D. 

M.S.W 

LLB 
 

3 Sri Satya Narayan Swami 
 

Member B.A.Hons 

 

4 Sri Arun Kumar Tiwari Member PG D RD, LLB 

 

 

5 Sri Awadhesh Yadav Member M.S.W. 

 

6 Mrs  Urmila Devi 
 

Member M.S.W. LLB 

 

7 Mr Sudeshwar Kumar Singh Member M.A. 

 

8 Smt Reeta Devi Member B.A.(Hons) 

 

9 Sita Devi Member Literate 

 

 
 
 
 



PROGRAMS AND ACTIVITIES 
 

1. CHILDLINE ROGRAM:  SURAJE is implementing childline programme as collab partner in  
Rohtas district since 5th Sept 2018.Due to non constitution of childline in Arawal and Aurangabad 
districts ,have to look after in both district too. 
 
Month wise Call Statistics: 
 

Type of Calls 
intervened 

April May June  July Aug Sept Oct Nov Dec Jan Feb March Total 

Medical Help 0 0 0 0 01 01 0 0 01 0 0 0 03 
Shelter 0 0 0 0 01 02 01 01 02 03 0 2 12 
Restoration 01 01 02 01 02 01 0 0 0 0 02 0 10 
Protectio 
from Abuses 

             

Child 
Marriage 

0 02 01 0 0 0 0 01 01 0 0 0 05 

Others 0 0 2 0 0 0 0 0 0 0 0 0 02 
Parents 
asking help 

0 0 1 0 0 1 1 0 0 0 0 0 03 

Other 
Interventions 

0 0 1 1 0 0 0 3 6 5 3 6 25 

Corona(Covid 
19) 

101 56 61 31 22 0 3 3 2 0 0 0 279 

Total 
Interventions 

102 59 68 33 26 5 5 8 12 8 5 8 339 

Case received 
from 
Outreach 

52 56 61 31 22 0 3 1 4 4 0 2 236 

Cases 
received from 
Open house 

0 2 3 0 0 0 0 0 0 0 0 0 05 

Cases 
received from 
1098 

50 3 7 2 4 5 2 7 8 4 5 6 103 

Missing FIR 0 0 0 0 0 0 0 0 1 0 0 0 1 
Other FIR 0 0 0 0 0 0 0 01 0 0 0 0 1 
GD 0 0 0 0 0 0 0 0 0 0 01 2 3 
CWC 
roduction 

1 1 2 1 3 3 1 1 2 3 2 2 22 

CWC 
Information 

0 1 1 0 0 0 0 1 1 0 5 5 14 

              
 
OUTREACH ACTIVITIES:  

  April May June July Aug Sept Oct Nov Dec Jan Feb March 
Hrs 
Conducted 

 96 224 358 217 91 156 261 501 477 156 181 253 

No of 
ersons 
Reached 

Children 212 428 224 103 62 58 102 78 89 62 513 339 
Adult 137 240 157 41 35 31 83 123 67 38 384 235 

Cases 
Identified 

 101 62 54 94 35 31 108 91 76 96 6 22 

 



Community Meeting Engagement activities: 
 
AWC School Community Panchayat Police SHG Health 

Workers 
BRC/CRC Any 

other 
59 3 27 29 2 2 1 1 05 
         
 
Other Activities 
 
Participat
ion in 
Block 
CPC 

Trainin
g 
Conduc
ted 

BCAB 
Meetin
gs 

Participatio
n in World 
Women’s 
Day 
Celeberatio
n 

Weekl
y staff 
Meetin
gs 

Directors Meeting Coordinator’s 
Meeting 

         18         03 04 08.03.2021 16 12 12 

  
  

 
Special Activities on Covid~19: 
Coordinatio
n with Distt 
Admn 

Activities with 
Children in 
Railways 

Psycho 
Social 
Health 
Sessions 

Distributio
n of Dry 
Ration 
Pockets 

Distribution of  
sanitizers, hand 
gloves and 
Masks 

Generation of Awareness 
Sessions 

Health, 
DCU,CWC,
Police 

Rangoli, 
Cultural 

62 279 12000 62 On Happiness,Exercise, 
Demonstration of hand 
wash, 
Social distancing, Mask 
wearingetc 



  
 
Sessions with Children                                                                       Open House 
 

 
 
 

2. TARGETED   INTERVENTION   ROJECT: 
 
A. Area Profile: 

S.N. Particulars Area-01 Area-02 Area-
03 

Area-04 Area-05 Total 

1 No. of Hot spot 9 4 4 7 9 33 
2 No. of Active 

HRGs 
307 302 241 268 284 1402 

3 Typology FSW FSW FSW FSW FSW FSW 
4 No. of PE. 4 4 4 4 4 20 
5 No. of Condom 

Outlet 
4 2 5 6 7 24 

6 No. of sec, 
stakeholders 

6 7 5 12 9 39 

7 No. of 
ICTC/FICTC 

1 0 0 1 1 3 

8 No. of PP/NGO 
clinic 

0 0 0 0 1 1 

9 No. of DIC 0 0 1 0 1 2 
10 No. of ART 0 0 0 0 0 0 



B.COVERAGE: 

Activities Under Behavior Change 
Communication 

Target Achieved Percentage 

Population allotted 1200 1567 130.58 
No. of registered HRG ( Cumulative) 1200 1567 130.58 
No. of New Registration (05% of 
Target) 

60 140 116.66 

No of Drop Out(Cumulative)  165  
No. of Active HRG 1200 1402 116.83 
Average  One time contact 1200 1182 98.50 
Average Regular Contact 1200 1164 97.00 
No. of Hot Spot Meeting 396 356 90.65 
Attendance in HSM 3840 2590 67.44 
DIC Attendance 4800 3879 80.88 
No. whose Counseling made 4800 4559 94.09 
Weekly Staff Meetings 48 42 87.5 
Monthly Staff Meeting 12 12 100 
No. of Meeting attended by PM 45 42 87.5 
 No. of Meeting attended by PD 12 12 100 
 

C.  STI Management : 

SI 
No. 

Indicators Target Achievements Percentage  

1. Total Clinical Visit 4800 4292 89.41  
2. Presumptive Treatment 140 126 90  
3. STI Identified and 

treated 
- 72 -  

4. STI Follow Up 72 60 83.33  
5. Cured Cases 60 60 100  
6. Regular Medical 

Checkup 
4602 4082 83.27  

 

D. Referral and Linkage:   

i) VDRL and Sputum Testing- 

SI 
No. 

Indicators Target Achievements Percentage  

1. Total Referrals 2400 3002 125.08  
2. VDRL Testing 2400 1989 82.87  
3. VDRL Positive  4   
4. Treatment 4 4 100  
5. Follow op 4 4 100  
6. No of Cases referral to 

Dots centre 
 10   

7. Visited Dots and 
Tested 

10 8   

8. Found reactive to TB  0   
9. ON DoT  0   



HIV Testing and ART Linkage 
 
Total 
Active 
HRGs 

Total 
Referrals 

Total 
Testing 

%achieve
ment 

Detected 
HIV+ve 

Total ART 
Linkages 
up to last 
Yr 

ART 
linkages 
current 
Yr 

Total 
ART 
Linkage
s 

No of 
HRG on 
ART 

1402 2804 2163 77.13 2 10 2 12 06 
 

 

E. Condom Promotion: 

SI 
No. 

Indicators Target Achievement % of 
achievement 

1 Free Condom Distribution 224275 142885 63.70 
2 Social Marketing 24920 4020 16.13 
3 Total Condom demand 249195 146905 58.95 
4 No. of HRG reported condom 1200 819 68.25 
5 Condom demonstration 240 256 106.66 
 

F.  Enabling Environment: 

SI No.              Activities           Target    Achievement % of achievement 
1 Advocacy Activities       As per need 12 - 
2 Crisis identified & Managed  13 - 
 

G.  Community Event:  

a. World AID’S Day Celeberation: 

Following Programmes were organized by the organization: 

i. Health Test Camp: 

             Place Weight 
measurement  

B P 
Measurement 

Community 
Screening  

STI 
Identif
ied 

Treat
ment 

T.B 
patients 

Refer
red 
toDO
Ts 

Refr
red  
to 
Covi
d 
~19 
Test
ing 

HRGs Gen 
Popn 

Sant Ravidas 
TempleRattubigha, 
Dalmianagar 

126 114 20 10 02 02 07 05 03 

ii. Organization of Seminar :    A seminar was organized on 1st December 2021 at 
Dalmianagar,Rohtas on the issue ~ “Role of Community in Test, Treatment, Prevention and 
Control of Covid~19,HIV/AIDS and T.B.” Main participants of the occasion were Mrs Urmila 
Bahan,a prominent social activist;Smt Lakshmi Devi,AWW Sevika; Mrs Soni Devi,Community 
mobilize,Jeevika;Mrs Janki Devi,Community Mobilizer,Jeevika,Mrs Arti Devi,Ward 
Commissioner. Importants among others are Smt rabha Devi,Munni Devi,Saroj Devi,Sarita 
Devi,Nirmala Kunvar,Seeta Devi,Sumitra Devi,Sandhya Devi,ArtiDevi,Heena ,Rinki etc 

 



       b:  Participation in World Women’s Day: 

i. A Rally was organized  by T. I. Project workers from SURAJE Health Clinic,Dalmianagar 
to  Budha Vihar Hotel through Canal Road,Station Road and ali Road.Women of the Rally 
participated in the Women’s Day Celebration organized 
by Bihar Mahila Mahasangh,leaded by Mrs Urmila 
Bahan.  

ii. Participated in  Mahila Sabha  organized by Bihar 
Mahila Mahasangh in the Convention Hall of Hotel 
Budha Vihar,Dehri. Chief participants of the event were 
Mrs Madhu Upadhyay,Up ramukh; Mr Fateh Bahadur 
Singh,Local M.L.A; B.D.O,Karghar;Dr Geeta Arya,Mrs 
poonam Yadav,ramukh;Dr Anubha Sinha,principal;Mrs 
anshama pasvan, political Leader;Vandana 
Mishra,olitical Leader etc  

   c. World TB Day :  On occasion of word Tuberclosis day rally was 
organized  with the view of awareness  of TB/HIV  in a very remote   
village Kathdehri in Sasaram block under Rohtas district. After 
awareness rally we convert the rally into mass meeting at Anganbadhi 
centre. In which participatory  discussions were made on  symptoms, 
testing process and  treatment of TB. 

3. HIV Sentinel Surveillance Plus 2020-2021: 1st 
February2021 to 31 April 2021 

HRG HSS Plus implementation at site is a team work and has specific 
roles from each of the members for successful implementation of HRG HSS Plus. 

SI. 
No. 

Name of Hotspot Target for 
Sample 
Collection 

Total No. 
of DBS 
collected 

  

1 Dehari 14 14 

 

 

2 Barhpathar 18 18 
3 Dhangai +Bikramganj 19 19 
4 Sanjhauli+ Natwar 08 08 
5 Khairabhudhar+Natwar 08 08 
6 Shahri 14 14 
7 Saraigali 15 15 
8 Karma 17 17 
9 Amari 19 19 
10 Agarer 06 06 
11 Pachswa 15 15 
12 Bardiha 09 09 
13 Bishrampur 18 18 
14 Sasaram 18 18 
15 Mashihabad 14 14 
16 Beda 15 15 
17 Barehta 06 06 
18 Kathdehri 17 17 
 Total 250 250 

 

 



               

          Performance: As per random list we collect 250 blood samples and sent to HIV laboratory  Maulana 
Azad Medical College New Delhi. 

3. Special activities done during COVID-19 period by TI Project,SURAJE (2020-2021) 

Name of Activity Performance 

Collaboration and Networking Activity With local leader, PRI member and stack Holders 

Continuous and regular contact of Police For Crisis   identification   and   quick legally responsive 
action. 

Continuous and regular contact of district 
administration  

Linkages  with  line department  and allied system for dry 
ration and  Ration card. 

Continuous and regular contact of District 
Health system  

Supportive action for ART services and other supportive 
action. 

Awareness Activity--  Awareness 
generation during  emergency outreach 
and DG activities 

By personal contact and small group meeting  using IEC/BCC  
we conduct awareness against COVID-19 and their symptoms. 

Messages forwording against COVID-19 
symtoms  and precaution  by telphonic & 
Watsapp group 

Our trained workers aware community population and target 
group to drink decodtion of Tulsi leaf,Bhasaka leaf,Lisoda 
leaf,Mulhathi,Black pepper, 
Pipalli,Giloy,Ginziber,Cinnamon,Cloves,Carom 
seeds.Termeric etc and use of lemonb in luke/mild hot water 
three or four times daily. 

Awareness of Toll Free Nos. 1075 or 011-
23978046 or 104,1097 and 1098 by personal contact and small group meeting  

Commodity distribution to HRGs and 
their family   

Provided Cap, Mask, Sanitizers,Soaps and 
gloves to volunteers, Peer educators and 
Out Reach Workers 

 that can use themselves and trained HRGs in field on 
emergency contact and awareness process. 

 Distribution of Mask, Sanitizers , gloves 
and  Soap 

Supported by  Organization- SURAJE and Alliance India we 
are distributing all HRGs and their families Mask, Sanitizers , 
gloves and  Soap regular basis. 

Distribution of Dry food grains food 
materials and sanitary kits mask etc  

Linked with Childline collab and organizations SURAJE and 
SUMAN 

Tharmal Screening at  Hot spot level During CBS camp and emergency outreach. 
 
 

3.Work Oriented Seconary School Education  to Rural Girls: This program was started in 1980 
to provide secondary school education with skill development training to girls. From the date of its 
inception it has been running smoothly and continuously.Due to Corona pandemic classed were 
suspended as per Govt order .For a very small duration it was opened for education with strict 
precautions. 
                                In Corona Pandemic teachers tried their best to provide education online. But 
our students come from remote areas and and from poorest to the poor families, it was not possible 
for all. But all of them awared with the possibilities of online education. 
 
 
 
4. HIV Surveillance Program(HSS): AS per directions of NACO,a random sampling was done 
from 1st Feb 2021 to 31st March 2021 .It will be continued till coming April 2021.A list from 



NACO was provided and blood sample was collected by our Doctor, Counselor and LT.As per 
guidelines samples and related documents were send for test and know the surveillance of HIV 

Our Auditor :  
                       D.Jha & Associates 
                        Kankarbagh Colony More(Above Bombay Dyeing) 
  Patna 
Fundings     :  

1. Bihar State AIDS Control Society 
2. Childline India Foundation  
3. Life Insurance Corporation of India 
4. Govt. of Bihar,Deptt of Education 

Publications  : 
1. The   GRAMYA 
2. KISLAY 

 
In The Eyes of Media 

 



  

 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


