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From   the Secretary 

                       After a long panic period we are coming out and gradually becoming normal. Schools and other 
educational institutes and organization have been reopened and functioning normally. Health sectors and other 
offices are becoming as regular and punctual out of fear and panic           atmosphere. I am 
very glad to publish Annual Report of this year 2021-22. Our Govt played very sincere 
and responsible   role during pandemic period. I would like to deliver a lot of thanks to 
our State and Central Govt for their works for humanity. 

                        While working for the marginalized and while striving for “Including the 
excluded” – we do have vital experiences – “What works and what does not”.  And 
when we work as development initiator in the intervened areas, obviously, it 
becomes more a concern to make it clear that the dire necessity of support, guidance 
& care, the marginalized really deserve to enable them understand the incredible contribution that we ensure for 
their dignified survival.  

With due homage to the dignity of the survival of human being - One of the most 
important things that one citizen can aspire to claim from Government is “Dignity for 
all”. No matter  what their circumstances, every one should expect that a normal life – 
the kind he wants to live – is within his grasp.   

Needless to say - Despite fund constraints & other obvious limitations we are still working towards ultimate goal 
of removing all the natural & attitudinal barriers and those that would hinder the full participation of 
marginalized people in educational, vocational, economic, social, cultural, sports & recreational life by facilitating 
necessary opportunity to live in congenial environment   

Of course – as understood, all the efforts of the organization is as yet a viable and yet a 
naïve attempt to walking forward to undo prejudice walking over the hindrances and 
to provide basic background to the marginalized with scope to inspire their present 
generation including supporters to avail necessary feed back and ascertain 
coordinating support for wholesome development.  

Obviously, with every passing day – since we claim to be have become experienced,     we need to have an 
introspection of all activities undertaken and to have ascertained    the impact or trend of impacts we have set for 
which we work and for whom we work. And all is - not that the task is over but to adjudge how that has been 
beneficial in sustainable manner.  

And hence, being rational - the end not is the carried forward spirit as well as the 
concrete deeds that have made some memorable impressions & set a trend of 
development perspective for generation to work together and ensure dignified 
survival by attaining wholesome development in due manner.           

Hopefully, that has ever been the very basic purpose - for which, organization attempts to work in a deliberate 
manner with facilitation of environment to create and facilitate opportunities for participation by the last man of 
the society as well.  

                                                                                                    Sd/-Dr Thakur Rabindra Nath 

                                                                                                                                  Secretary 

  

                    

 
 
 

 



EXECUTIVE BODY Of SURAJE 

Sl.No Name Designation Qualification 
 

1 Dr. Mokhtarul Haque Chairperson M.A., Ph.D. 

 

2 Dr Thakur Rabindra Nath 
 

Secretary M.Sc.Ph.D. 

M.S.W, LLB 

 

3 Sri Satya Narayan Swami 
 

Member B.A.Hons 

 

4 Sri Arun Kumar Tiwari Member PG D RD, LLB 

 

 

5 Sri Awadhesh Yadav Member M.S.W. 

 

6 Mrs  Urmila Devi 
 

Member M.S.W. LLB 

 

7 Mr Sudeshwar Kumar Singh Member M.A. 

 

8 Smt Reeta Devi Member B.A.(Hons) 

 

9 Sita Devi Member Literate 

 

 
 
 
 
 



PROGRAMS AND ACTIVITIES 
 

1. Work Oriented Secondary Education to Rural Girls: We have completed 41 yrs implementing this 

program. This is complete charitable and managed voluntarily. It was established in 1980 and running since 

1st January 1982.It is the first program of SURAJE .It was the theme who gave birth to SURAJE. It was 

started as formal centre of education for rural girls. The illiteracy of girls was the burning issue of the area 

at that time which tended Ven  Shilanand Jee who motivated people of the area and established a school for 

girls. persons of his family donated land and building was constructed by the support of local contribution. 

Classes started from 1st January 1982.This was the key issue for which SURAJE was emerged as registered 

organization. Work oriented education was started keeping in mind of self employment and skill 

development. Both type of skills were considered - existing  skill and new skill of gradually moderating 

world. 

                        After  along lock down and restriction on opening schools, this school has reopened now 

and classes are restarted. There are well management of keeping distance, mask and sanitization .We hope 

that as usual support of people and volunteers will be available and we will be success to achieve the goal. 

 
Plantation in the School Campus         Republic day celebration 
              
 
 
 
 
 
 
 
 
 



2. CHILDLINE  PROGRAM :   It was our fourth year of implementation .We proved our to be a 
good childline partner in qualitative and quantitative organization having a good team of well qualified 
members. 
 
Month wise Call Statistics: 
 

Type of Calls 
intervened 

April May June  July Aug Sept Oct Nov Dec Jan Feb March Total 

Medical Help  1      1 2 6 3 16 29 
Shelter 0 0 01 5 5 1 1 8 1 1 2 2 27 
Restoration  1 0 0 0 0 2 0 0 0 0 0 03 
Protectio from 
Abuses 

0 0 0 0 0 0 6 5 5 6 2 3 27 

Sponshorship 0 0 0 0 0 0 2 1 3 0 0 2 8 
Child lost 0 0 0 0 0 0 1 0 0 0 4 0 5 
Parents asking 
help 

0 0 0 0 0 1 2 1 2 0 0 1 07 

Emotional 
Support and 
guidance 

2 0 0 0 02 0 1 0 0 0 0 0 5 

Other 
Interventions 

4 6 13 6 5 12 5 2 0 5 2 02 61 

Corona(Covid 
19) 

0 32 10 0 0 01 0 0 0 0 0 0 43 

Total 
Interventions 

06 40 24 11 12 15 20 18 13 18 14 26 217 

Case received 
from Outreach 

0 0 4 4 4 3 10 11 4 13 5 21 79 

Cases received 
from 1098 

06 40 20 7 8 12 10 07 9 5 9 5 138 

 
OUTREACH ACTIVITIES:  

  April May June July Aug Sept Oct Nov Dec Jan Feb March 
Hrs 
Conducted 

 168 196 186 222 250 326 181 316 348 440 284 159 

No of 
ersons 
Reached 

Children 421 32 607 1445 757 287 1894 897 803 1171 965 944 
Adult 392 13 224 1664 987 309 876 497 763 1189 889 677 

 
Community Meeting Engagement activities: 
 
AWC School Community Panchayat Police SHG Health 

Workers 
BRC/CRC Any other 

72 12 48 24 12 12 12 12 06 
         
 
 
Other Activities 
 
Open 
House   

Training 
Conduct
ed 

BCAB 
Meetin
gs 

Participation in 
World 
Women’s Day 
Celeberation 

Weekly 
staff 
Meetings 

Directors 
Meeting 

Coordinator
’s Meeting 

Special Drives 

12       12    05 01 38     08 12        04 
 



          

  

   
 
Special Activities on Covid~19: 
Coordination 
with Distt 
Admn 

Activities with 
Children in 
Railways 

Psycho 
Social 
Health 
Sessions 

Distribution 
of Dry 
Ration 
Pockets 

Distribution of  
sanitizers, hand 
gloves and Masks 

Generation of Awareness 
Sessions 

Health, 
DCU,CWC,P
olice 

Rangoli, 
Cultural,Volu
nteer’s meet 

12 40 6400 20  Happiness,Exercise, 
Demonstration of hand wash, 
Social distancing, Mask wearing 
etc sessions with children  

  

        
               CSD with SP 
 
 



     
           Open House rogram                                           Poster display during Childline se Dosti 

 
 
                           Outreach Work                                       Signature Camaign 
 
 

3. TARGETED   INTERVENTION   ROJECT: 
 
i. Area Profile: 

S.N. Particulars Area-01 Area-02 Area-03 Area-04 Area-05 Total 
1 No. of Hot spot 6 4 7 7 9 33 
2 No. of Active 

HRGs 
298 296 230 268 285 1377 

3 Typology FSW FSW FSW FSW FSW FSW 
4 No. of PE. 4 4 4 4 4 20 
5 No. of Condom 

Outlet 
4 2 5 3 4 18 

6 No. of sec, 
stakeholders 

6 8 5 13 9 41 

7 No. of 
ICTC/FICTC 

1 0 0 1 2 4 

8 No. of PP/NGO 
clinic 

0 0 0 0 1 1 

9 No. of DIC 0 0 1 0 1 2 
10 No. of ART 0 0 0 0 0 0 
 

 



ii. COVERAGE: 

Activities Under Behavior Change 
Communication 

Target Achieved Percentage 

Population allotted 1200 1582 131.83 
No. of registered HRG ( Cumulative) 1200 1582 131.83 
No. of New Registration (05% of Target) 60 15 25 
No of Drop Out(Cumulative)  40 0 
No. of Active HRG 1200 1377 114.75 
Average  One time contact 1200 1329 110.75 
Average Regular Contact 1200 1293 107.75 
No. of Hot Spot Meeting 396 338 85.35 
Attendance in HSM 3840 3342 87.03 
DIC Attendance 4800 4649 96.85 
No. whose Counseling made 4800 4918 102.45 
Weekly Staff Meetings 48 42 87.5 
Monthly Staff Meeting 12 12 100 
No. of Meeting attended by PM 45 45 100 
 No. of Meeting attended by PD 12 12 100 
 

iii. STI Management : 

SI 
No. 

Indicators Target Achievements 

1. Total Clinical Visit 4800 4773 
2. Presumptive Treatment - 44 
3. STI Identified and treated - 50 
4. STI Follow Up 50 48 
5. Cured Cases 48 48 
6. Regular Medical Checkup 4706 1170 
iv. Referral and Linkage: A) VDRL and Sputum Testing- 

SI 
No. 

Indicators Target Achievements 

1. Total Referrals 2400 2934 
2. VDRL Testing 2934 2317 
3. VDRL Positive  3 
4. Treatment 3 3 
5. Follow op 3 3 
6. No of Cases referral to Dots 

centre 
 17 

7. Visited Dots and Tested 17 14 
8. Found reactive to TB  2 
9. ON DoT 2 1 
v.HIV Testing and ART Linkages 

SI 
No. 

Indicators Achievements  

1. Total Active HRG 1383  
2. Total Referral 2934  
3. Total Testing 2247  
4. % of achievement 76.58  
5. Detected HIV +ve 2  
6. Total ART linkages up to last yr. 2  
7. ART linkages current yr 12  
8. Total ART Linkages 12  
9. No of HRG on ART 12  
 



v. Condom Promotion: 

SI 
No. 

Indicators Target Achievement Remarks 

1 Free Condom Distribution 258600 194195  
2 Social Marketing  5580  
3 No. of HRG reported condom  1329  
4 Condom demonstration 240 213  
 

vi.Enabling Environment: 

SI 
No. 

Activities Target Achievement Remarks 

1 Advocacy Activities As per need 14 - 
2 Crisis identified & Managed  13 - 
vii. Community Event:  

a.   Special activities done during COVID-19 period by TI Project,SURAJE (2020-2021) 

Name of Activity Performance 

Collaboration and Networking Activity With local leader, PRI member and stack Holders 

Continuous and regular contact of Police For Crisis   identification   and   quick legally responsive action. 
Continuous and regular contact of district 
administration  

Linkages  with  line department  and allied system for dry ration and  
Ration card. 

Continuous and regular contact of District 
Health system  Supportive action for ART services and other supportive action. 

Awareness Activity--  Awareness generation 
during  emergency outreach and DG activities 

By personal contact and small group meeting  using IEC/BCC  we 
conduct awareness against COVID-19 and their symptoms. 

Messages forwording against COVID-19 
symtoms  and precaution  by telphonic & 
Watsapp group 

Our trained workers aware community population and target group 
to drink decodtion of Tulsi leaf,Bhasaka leaf,Lisoda 
leaf,Mulhathi,Black pepper, 
Pipalli,Giloy,Ginziber,Cinnamon,Cloves,Carom seeds.Termeric etc 
and use of lemonb in luke/mild hot water three or four times daily. 

Awareness of Toll Free Nos. 1075 or 011-
23978046 or 104,1097 and 1098 by personal contact and small group meeting  

Commodity distribution to HRGs and their 
family   

Provided Cap, Mask, Sanitizers, Soaps and 
gloves to volunteers, Peer educators and Out 
Reach Workers 

 That can use themselves and trained HRGs in field on emergency 
contact and awareness process. 

 Distribution of Mask, Sanitizers , gloves and  
Soap 

Supported by Organization- SURAJE and Alliance India we are 
distributing all HRGs and their families Mask, Sanitizers, gloves and  
Soap regular basis. 

Distribution of Dry food grains food materials 
and sanitary kits mask etc  

Linked with Childline collab and organizations SURAJE and 
SUMAN 

Thermal Screening at  Hot spot level During CBS camp and emergency outreach. 
 

 

 

 



b. .   Special   Awareness Campaign Against HIV/AIDs :   We organized special awareness 
campaign against HIV/AIDS in working district Rohtas and Aurangabad at several Hotspots along with 
High Risk Group and their community. 

                

c.  World AIDs day Celebration :    On the occasion of World AIDs Day-2022   “Awareness Rally” and 

“ Community Discussion & Health Checkup Camp” was  organize at Dehri and  Barapathar  in Rohtas 

district. 

i. Awareness Rally :  Rally was started  Ambedaker Chauk Dehri and finish Barahpather Kali Mandir 

Maidan.. In this rally HRGs ,PEs and volunteers are participated .  We distributed  IEC and BCC materials  

to strengthen people to be aware, be bold to say -No AIDS frankly.On this occasion open house 

community discussion and health check up camp was also organized  

ii. Discussion: 
Main 

Objective 

                                  Oint of Discussion  

To aware mass 

population on 

prevention and 

control of 

HIV/AIDS 

Uses and 

benefits of 

Condom 

Superdtition 

and 

misconceptions 

on HIV/AIDS 

HIV Testing at 

regular 

intervals-  

Why and 

where 

Treatment and 

Precautions of 

HIV and STI 

 

         Outcomes:            

 Counseling  Regular Check up STI Cases Identified Treatment 
38 38 02 02 

            

4.  Programmatic mapping of  and site Estimation(P-MPSE) Program:  As per 
directions received from BSACS and NACO task was provided to estimation of  High Risk Groups 
in Rohtas and Aurangabad District. For this work first of all Community Advisory Board(CAB ) 
was formed. In guidance of Project support unit  and Chairmanship of District AIDS Control 
Officer –cum- CDOs of Rohtas and Aurangabad this task was performed . 
District Existing 

Hot Spots 
Existing 
Sub Hot 
Spots 

New 
Hot 
Spots 

New Sub Hot 
Spots 

Estimate size 

Min Max 

Rohtas 30 57 05 07 1376 1577 

Aurangabad 3 5 2 2 198 214 

Total 33 62 7 9 1574 1791 

SI.         No  No of Hot 
Spots/Places 

Activities Performance/ Response 

1.         05           05 Awareness and Counselling through 
IEC,small group discussions and 
Condom demostration 

318 female and  210 male are mobilized 
this activities. 



  

5. HIV Sentinel Surveillance  Plus 2020-21: Under the directions and Guidance of 
NACO and BSACS HIV Sentinel Surveillance Plus program was to perform from Feb 2022 to 
April 2022. During the month of April 2022,it completed and reports ,Data Form and DPS cards 
were submitted as per guidelines and directions. 

6. Promotion of Working Women’s Federation :    Since the  implementation of  SHG and 
Microcredit Program SURAJE is continuously working  on organizing, strengthening and 
promoting working women’s of non formal sectors or social sectors in their groups,clusters, 
federation and general federation. This federation has created now  its own identity as Bihar 
Mahila Mahasangh.Now we are in role of mentorship only. 
              World Women’s Day was celebratedon on 8th March 2022 in the campus of SUMAN 
Society,Dalmianagar 

          Chief Guest: Dr. Neelam Singh, MBBS,  

Chaired By :  Smt. Urmila Devi, Chairperson              

                    Bihar      Mahila Mahasangh 

Inaugurated by : Dr. Thakur Rabindra Nath, Secretary, 
SURAJE 

Special Guests: B.D.O,Dehri,Mr Chandan Kumar,L.S; 
Employment Officer,Rohtas;Mr BrajMohan Singh;Mr 
Ashok Singh; Mrs poonam Yadav,Ex Pramukh etc 

7.  Pomotion of Volunterism : SURAJE is anxious to see drastic transformation in society  
From and social and charitable culture to professional culture. It is not a very common occurance. 
It has    made distance not only  in society but in between two family members even between 
father and son.  We feel if no effort is done to revert the situation, no concept of society and 
humanity will exist. So, our regular efforts are to provide membership of volunteers, motivate 
them train them and mobilize youth both Girls and Boys towards voluntary actions. 

       8.   Awareness   on T.B. :  

             The National scenario of Tuberculosis is much more frightening than that of many more 

diseases who are in trend. This disease is sister of HIV/AIDS and more probability lies that a HIV 

patients must have Tuberculosis. So,We prepared strategy to conduct awareness program with 

HIV/AIDS awareness and refer for Test for each and every symptomatic HIV/AIDS patients. 

 



                  World T.B.Day was celeberated this  

year on 24th Marh 2022 at   Panchayat Sarkar 

Bhavan Amari which was chaired by PRI 

representatives. 

9. Skill Development Training: 90 days 

training program was organized for the girls on 

patch work and embroidery at our school running 

program  campus.40 learners participated in two 

skills.20 in patch  and embroidery work and 20 in 

Tailoring  work.the training was qualitative and conducted by school’s craft and tailoring teacher. 

After completion of the training    evaluation was done. It was found that 25 students are skilled up 

such that they can start their own for market. 

10. Awareness against Human Trafficking: Under the  canopy of ATSEC( Anti trafficking   
And Sexual Exploitation of children)- a net work in Bihar we  drive a campaign  to form students 
clubs in colleges.We motivated and done Advocacy in colleges and succeeded to form 5 Clubs in 5 
Colleges in Rohtas district. 
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